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Abstract  

It has been acknowledged that there has become a disconnect between the hospitality industry and 

hospitality education. Why? Is it because the industry is moving so quickly and education has a hard time 

keeping up (nevermind leading the charge)?  Hiring professionals now want students who excel in 

emotional intelligence. Academics want students to have industry required hard skills. Students want 

engaging classes that lead to fulfilling careers. This session examines how professors can overhaul their 

assessment to get all of these results through menu-style syllabi, specifications grading, Montessori 

principles, and creativity activities for optimal learning effectiveness.   

 

Background 

Twenty plus years ago, the hospitality industry seemed to be asking academia to teach hospitality 

students required knowledge, skills, and abilities (Morrison & O’Mahony, 2003, Baum, 1990). Over the 

last two decades this appears to have changed. With the large influx of technology, more elaborate 

internal training programs, and the establishment of unique company cultures, the industry seems to now 

be asking academia to teach emotional intelligence (Robles, 2012; Sisson & Adams, 2012). This isn’t 

unique to the hospitality industry, with demands being felt across majors from accounting to architecture 

(De Villiers, 2010). The question must be asked, in typical classroom environments that range from 25 to 

200 or more, where the teacher may only interact with large groups of students for two to three hours a 

week, is it even possible to effectively teach emotional intelligence?   



 

In an industry survey, when asked what hospitality students were lacking the results were 

overwhelmingly soft skills (Sisson & Adams, 2012). The question for academia is – at what level should 

professors be focusing class time effort on this?  Is it the professor’s job in higher education to teach 

students how to be happy, have common sense, manners, and how to say please and thank you?  If 

academia decides that this is something that needs to be included in the core curriculum, then how can it 

be incorporated?  This session looks at how hospitality management professors can restructure their 

classroom to include all the required knowledge, skills, and abilities of a course, but also create an 

engaging environment that incorporates effective emotional intelligence activities that would occur 

outside of class to be seen within the course.  

This session will discuss one professor’s course load over the last three years and the results from 

changing the entire assessment and evaluation structure. The resulting courses utilized a mix of 

specification grading, menu-style syllabi to maximize agency of choice, select Montessori principles, 

creativity activities, and community-building group projects. The courses ranged from introduction to 

advanced, included online and in-person courses, and sizes ranged from 35 to 87 students. Enrollment in 

one of the online courses increased 207% from the first semester post-change to the second semester 

through word-of-mouth. Course areas also varied and included events, marketing, strategy, and 

entrepreneurship. 

It was interesting to note that on teaching evaluations, all of the scores went up every single 

semester, capping at a 4.96/5 last semester. Evaluating pre-tests/post-tests, each course (no matter what 

area) increased in the amount of information learned by over a full point on a five-point scale. Many 

students commented that they “loved” the structure of their course and the words “visionary”, 

“progressive”, and “caring” were frequently mentioned across all evaluations. Future recommendations 

will also be discussed. 
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